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Selected Project References (International) 

 

Photo: Velekince Water Treatment Plant 

 

Photo: Filter 
 
 
 
 
 
 
 
 

 
Photo: Pleshina Sedimentation Facility, 200 l/s 
 
 
 
 
 

Project name and  
brief description: 

Development of Water Resources in South Eastern Kosov o 
(DWRSEK) – Component B: Implementation Consultancy fo r design, 
tendering and site supervision  
Reduce the existing drinking water deficits and improve water supply in 
Ferizaj & Gjilan. The design concepts based on the results of a Feasibility 
Study. The original concepts were partially revised during the Preliminary 
Works and Final Design phases. The project in Gjilan was also revised 
according to the inclusion of a rural water supply component (financed by 
SDC, to establish a “common groundwater project” in Gjilan. Further 
phases of the project implemented by ULag: Tendering, bid evaluation, 
contract award, supervision of works, start-up of the facilities and training 
of water company staff.  
In addition, the financial sustainability of the water companies was 
monitored.  

Country: Kosovo 
Professional staff provided: approx. 8 (key members: P. Derungs, C. Schmandt) 
Name of client / Contact person: SECO, Ms Petra Widmer, 0041 31 324 08 30 
Project period: 2005-2008 
Approx. value of services: approx. CHF 0.9 million 

Project name and  
brief description: 

Increasing the Capacity of the Water Treatment Plant  Pleshina in 
Ferizaj 
The project activities include the following steps for the optimization of the 
plant: 
1. Problem analysis and field measurement campaign with turbidimeter 
2. Identification of appropriate measures at the treatment plant and at 

the water intakes and presentation of analysis report with 
improvement options, including cost estimated 

3. Detail design of priority measures  
4. Tendering of construction services within DWRSEK Component C 
5. Implementation and supervision 
6. Commissioning and training 
 

Country: Kosovo 
Professional staff provided: approx. 7 (Key member: P. Derungs) 
Name of client / Contact person: SECO, Ms Petra Widmer, 0041 31 324 08 30 
Project period: 2006 - 2008 
Approx. value of services: approx. CHF 110’000.-- 
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Project name and  
brief description: 

Pre-Appraisal of a new Water Supply Infrastructure Pro ject in Kosovo 
and Concept Development 

The project includes the following activities:  
·  Analyze the technical, financial and institutional needs in two Regional 

Water Companies (RWC) 
·  Outline two project proposals and make recommendation to SECO on 

the proposals 
·  Elaborate the engineering pre-design of the projects, including 

investment and capacity building component 
·  Define the key data of the projects (costs, time schedule, contribution of 

partners, risks, objectives, expected results, etc.) 
·  Assess the need for a co-financing of the project by other IFI 
·  Analyze the current regulations for water tariffs and service provision to 

clients 
·  Carry out a dynamic cost calculation for the whole RWCs operations for 

the next five years. 
Country: Kosovo 
Professional staff provided: approx. 3 (Key member: P. Derungs, Ch. Schmandt) 
Name of client / Contact person: SECO, Ms Petra Widmer, 0041 31 324 08 30 
Project period: 2009 - present 
Approx. value of services: approx. CHF 100’000.-- 

Project name and  
brief description: 
 

 
Leak detection team 
 

 
Successful drilling of borehole 
 

Prijedor Water Supply Project (PWSP)  

The PWSP is a joint investment project by the Municipality of Prijedor and 
the Government of Switzerland totalling 14 million CHF. The PWSP is 
composed of two main components, infrastructure investments and 
capacity building, with the aim to provide safe and sufficient drinking 
water  for about 74,000 inhabitants in Prijedor Town and a large number of 
settlements in the Municipality - as a way to improve living standards in 
Prijedor.  
The PWSP comprises the following key project elements:  

·  Water Supply Infrastructure Works: realisation in 5 subprojects, including 
the “Regional Water Supply System” (together with Banja Luka 
Municipality) plus pressure testing for the reuse of an existing pipeline 

·  Environmental Management: disposal of some existing asbestos cement 
pipelines 

·  Hydrogeology and Wells: drilling investigations and testing of proposed 
groundwater sources 

·  Pilot Project, Leak Detection and Metering: establishment of a pilot zone 
in Raskovac to reduce leakages, improve water delivery and increase 
customer collections by replacement of pipe, house connections and 
valve chambers 

·  Graphic Information System and Hydraulic Modelling: procurement of a 
computer to establish a water network mapping system 

·  Warehouse Refurbishment and Laboratory: procurement and works to 
improve outfitting and condition of key Vodovod premises 

·  Capacity Building: overall strategy to improve Vodovod efficiency and 
customer service via quality management, business planning and 
financial management measures.  

Country: Bosnia and Herzegovina 
Professional staff provided: approx. 12 (key members: C. Schmandt, D. Sonderegger, Ph. Derungs); 

ULI LIPPUNER aqualog AG as highly specialized company in the water 
supply sector  is the lead company in a engineering association with 
Swiss and local companies. (Project Manager: C. Schmandt, Ex-Project 
Manager Ph. Derungs) 

Name of client / Contact person: SECO, Mr. Marc-Alexandre Graf   0041 31 322 88 19 
Project period: 2008-present (ongoing) 
Approx. value of services: approx. CHF 2.0 million 



 

Homepage References.doc  3/7 

 

 
 
ULI Lippuner aqualog AG applies state-of-the-art technology in water treatment. In 2008, the 
water treatment plant of Schoenegg in Hergiswil, Switzerland, was put in operation. See 
photos below:  
 
 
 
 
 
 
 
 
 
 
 
 
 
Photo: Facility Schoenegg with integrated treatment plant, water storage volume and hydropower production 
 
 
 
 
 
 
 
 
 
 
 
 
 
Photo: Ultra filtration technology Photo: Entry doors to water chambers 
 
 
 
 
 
 
 
 
 
 
 
 
 
Photo: Turbines for hydropower production Photo: Active carbon tanks 

Project name and  
brief description: 

Una River Basin Development Program  
Planning and implementation of river basin management structures to 
reorganize and strengthen the Bosnian water sector in close collaboration 
with the water utilities, municipalities and other sector institutions.  
Planning and realization of infrastructure projects (network of monitoring 
stations, rehabilitation of water supply networks, etc.), delineation and 
legal establishment of protection zones, setting up and operation of a river 
basin database (GIS system), staff training and know-how transfer in river 
basin management, coordination with parallel implementation of 
institutional and legal water framework by EC - and state institutions.  

Country: Bosnia and Herzegovina 
Professional staff provided: aqualog AG (P. Derungs) as sub-consultant of the lead company IBG Ltd.  
Name of client: SDC 
Project period: 2000 - 2003 
Approx. value of total services: approx. CHF 400’000.-- 
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Reference List of Water Supply Projects in Switzerl and 
 

Type of Work Municipality Year Description Costs 

Overall Rehabilitation      

Rehabilitation of overall 
supply scheme 

Churwalden  2002 - 2010 Main facilities of water supply in 
Churwalden 

CHF 9.6 Mio. 

Rehabilitation of overall 
supply scheme Hergiswil  2004 - 2009 

Main facilities of upper zone in 
Hergiswil  

CHF 11 Mio. 

Rehabilitation of overall 
supply scheme Pontresina  2000 - 2008 

Main facilities of water supply in 
Hergiswil 

CHF 8.5 Mio. 

Rehabilitation of overall 
supply scheme St. Moritz  2004 - 2008 Spring catchment area CHF 1.2 Mio 

Rehabilitation of overall 
supply scheme 

Sargans  2001 - 2006 Main facilities of water supply in 
Sargans 

CHF 3.0 Mio 

Rehabilitation of overall 
supply scheme Benken  2004 - 2010 Main facilities of water supply in 

Benken 
CHF 1.7 Mio 

Rehabilitation of overall 
supply scheme 

Vilters  1999 - 2006 Main facilities of water supply in 
Vilters 

CHF 4.7 Mio. 

Rehabilitation of overall 
supply scheme Emmetten  2011 -  Spring Captures (and Main 

facilities of water supply) 
 

 
    

Masterplans  

Masterplan Churwalden  2002 - 2010 
Planning and development of 
overall supply scheme  

Masterplan Hergiswil  2004 - 2009 Planning and development of 
upper zone 

 

Masterplan Alpnach 2008 - 2009 Planning and development of 
overall supply scheme  

Masterplan St. Moritz  2004 - 2008 Planning and development of 
spring catchment area  

Masterplan Horw 2007 - 2008 Analysis of supply scheme, 
planning of technical measures  

Masterplan Benken  2004 - 2010 Planning and development of 
overall supply scheme  

Masterplan Pontresina 2000 - 2008 Planning and development of 
overall supply scheme  

Masterplan Walenstadt 2006 / 2008 Planning of renewal measures of 
network   

Masterplan Sargans  2001 - 2006 Planning and development of 
overall supply scheme  

Masterplan Vilters  1999 - 2006 Planning and development of 
overall supply scheme 

 

Masterplan Passugg  2004 - 2009 Planning and development of 
overall supply scheme  

Masterplan Emmetten 2010 - 2011 Planning and development of 
overall supply scheme  
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Type of Work Municipality Year Description Costs 

Treatment Plants     

Treatment Plant SECO Velekince 2005 - 2008 Study, Design, Supervision, 
Commissioning  

CHF 3.2 Mio. 

Treatment Plant SECO Pleshina 2006 - 2007 Study, Design, Supervision, 
Commissioning CHF 1.8 Mio. 

Treatment Plant Hergiswil 2004 - 2008 Study, Design, Supervision, 
Commissioning CHF 4.5 Mio. 

Treatment Plant 
Au-Balgach-
Rebstein-Widnau 
(ABRW) 

2004 - 2005 Study, Design, Supervision, 
Commissioning 

CHF 3.2 Mio. 

     

Water Power Plants      

Water Power Plants Hergiswil 2004 - 2008 Plant Schönegg: Study, Design, 
Supervision, Commissioning  CHF 360'000 

Water Power Plants Pontresina 2004 - 2006 Plant Clüx: Study, Design, 
Supervision, Commissioning 

CHF 840'000 

Water Power Plants Pontresina 2005/2006 Plant Resgia: Study, Design, 
Supervision, Commissioning CHF 400'000 

Water Power Plants Schwyz 2003 Feasibility Study  

Water Power Plants Rhäzüns 2003 Feasibility Study  

Water Power Plants Schiers 1997 Plant Stels/Fajauna: Study, 
Design, Supervision, Supervision  

     

Reservoirs      

Reservoir (new) La Punt-Chamues-
ch 2008 Reservoir Arschaida 

LR: 200 m3, BR: 200 m3, CHF 350'000 

Reservoir (rehabilitation) Horw 2008 Reservoir Oberrüti 
LR: 200 m3, BR: 200 m3, 

CHF 350'000 

Reservoir (new) Benken  2006 - 2007 Reservoir Signal 
LR: 400 m3, BR: 200 m3, CHF 300'000 

Reservoir (new) Churwalden 2004 Reservoir Pradaschier 
LR: 80 m3, BR: 30 m3, 

CHF 625'000 

Reservoir (new) Benken 2004 - 2005 Reservoir Schmitten 
BR: 150 m3, 577 m.ü.M CHF 660'000 

Reservoir (new) Mels 2004 - 2005 Reservoir Langwiese 
LR: 100 m3, BR: 150 m3, 

CHF 1.1 Mio. 

Reservoir (new) Vilters 2006 - 2007 Reservoir Oberholz 
LR: 200 m3, BR: 100 m3, CHF 850'000 

Reservoir (new) Pontresina 2002 - 2003 Reservoir Clüx 
LR: 650 m3, BR: 750 m3, 

CHF 3.0 Mio. 

Reservoir (rehabilitation) Fläsch 1991 - 1992 Reservoir Sauwaid 
LR: 250 m3, BR: 300 m3, CHF 800'000 

Reservoir (new) Grabs 1986 - 1987 Reservoir Perdell 
LR: 500 m3, BR: 1'300 m3, CHF 1.5 Mio. 

Reservoir (new) Hergiswil 2004 - 2008 Reservoir Schönegg 
LR: 500 m3, BR: 720 m3, 

CHF 4.5 Mio. 

Reservoir (rehabilitation) Schwyz 2004 - 2005 Reservoir Stalden CHF 900'000 
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Type of Work Municipality Year Description Costs 

Reservoir (rehabilitation) Pontresina 2006 - 2008 Reservoir Funtanellas CHF 550'000 

Reservoir (new) Wangs SG 2007 - 2011 Reservoir Feld 
LR: 220 m3, BR: 800 m3 

CHF 1.5 Mio. 

     

Pumping Stations      

Pump Station (new) La Punt-Chamues-
ch  

2007 Groundwater (Seglias) CHF 850'000 

Pump Station (rehabilitation) 
Au-Balgach-
Rebstein-Widnau 
(ABRW) 

2004 - 2005 Pumping station (Viscose) CHF 3.2 Mio. 

Pump Station (rehabilitation) Sargans 2003 - 2006 Groundwater (Baschär) CHF 500'000 

Pump Station (rehabilitation) Schwyz 2003 Groundwater (Felderboden) CHF 90'000 

Pump Station (new) Benken SG 2008 - 2009 Groundwater (Giessen) CHF 1.1 Mio. 

     

Chambers      

Chamber (new) Hergiswil NW 2006 - 2009 Spring water collection chamber 
(Rösselsrüti) 

CHF 800'000 

Chamber (new) Hergiswil NW 2006 - 2009 Spring water collection chamber 
(Müsli) CHF 1.0 Mio 

Chamber (new) Pontresina  2003 - 2006 Spring water collection chamber 
(Languard) CHF 1.4 Mio 

     

Hydraulic Calculation      

Hydraulic Calculations Walenstadt  2005 - 2006 for Masterplan  

Hydraulic Calculations Sarganserland 2003 - 2005 Planning for regional system  

Hydraulic Calculations Sargans 2003 / 2010 for Masterplan / Development of 
flushing plan  

Hydraulic Calculations Hergiswil 2003 / 2010 for Masterplan  

Hydraulic Calculations Werdenberg-Nord 2002 - 2003 Planning for regional system  

Hydraulic Calculations Churwalden 2001 for Masterplan  

Hydraulic Calculations Diepoldsau 2009 for Masterplan  

Hydraulic Calculations Horw 2008 for Masterplan  

Hydraulic Calculations Alpnach 2009 for Masterplan  

Hydraulic Calculations St. Moritz 2003 - 2008 for Masterplan  

Hydraulic Calculations Oberägeri 2009 Development of flushing plan  
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Type of Work Municipality Year Description Costs 

Hydraulic Calculations Birsfelden 2009 Strategy planning & Development 
of flushing plan  

Hydraulic Calculations St. Luzisteig 2011 for Concept / Masterplan  

Hydraulic Calculations Oberriet 2011 for Masterplan  

     

Quality Management      

Quality Management  Altdorf  2002 - 2004  

Quality Management Bonaduz 2003 - 2004  

Quality Management Churwalden 2001 - 2004  

Quality Management Flüelen 2004  

Quality Management Hard Vorarlberg 2001  

Quality Management Obersaxen 2002 - 2008  

Quality Management Pontresina 1999 - 2004  

Quality Management Rhäzüns 2002 - 2004  

Quality Management Samedan 2002  

Quality Management Sargans 1999 - 2004  

Quality Management Schwyz 2002 - 2008  

Quality Management Seedorf  2002  

Quality Management St. Moritz 1999 - 2008  

Quality Management St. Moritz Berg-
bahnen 2001  

Quality Management Thusis 2002 - 2004  

Quality Management Vilters 1999 - 2003  

Quality Management Unteres Reusstal 2003 - 2005  

Quality Management Dürnten 2001 / 2010  

Quality Management Horw 2010 

Preparation of quality 
management and operation 
manuals according to the basics 
of the Hazard Analysis Critical 
Control Point (HACCP) 
principles. The application of a 
quality management system is 
provided by Swiss law.  
 

 

 


