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The PWSP is a joint investment project by the Municipality of Prijedor and the Government of Switzerland totalling 
about 16.5 million CHF. The PWSP is composed of two main components, infrastructure investments and capacity 
building, with the aim to provide safe and sufficient drinking water for about 74,000 inhabitants in Prijedor Town and 
a large number of settlements in the Municipality - as a way to improve living standards in Prijedor.  
 
The PWSP comprises the following key project elements:  

·  Water Supply Infrastructure Works: realisation in 5 subprojects, including the “Regional Water Supply System” 
(together with Banja Luka Municipality). Project contains rehabilitation and new construction of several reservoirs, 
pumping stations, groundwater wells and pipelines (incl. suspension pipe bridge) 

·  Pilot Project, Leak Detection and Metering: establishment of a pilot zone in Raskovac to reduce leakages, 
improve water delivery and increase customer collections by replacement of pipe, house connections and valve 
chambers 

·  Graphic Information System and Hydraulic Modelling: procurement of a computer to establish a water network 
mapping system  

·  Hydrogeology and Wells: drilling investigations and testing of proposed groundwater  
sources 

·  Warehouse Refurbishment and Laboratory: procurement and works to improve  
outfitting and condition of key Vodovod premises 

·  Capacity Building: overall strategy to improve Vodovod efficiency and customer  
service via quality management, business planning and financial management  
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·  Water supply engineering services 

·  Preliminary and Detail design  

·  Tendering and Contract works 

·  Supervision, Onsite investigations & 
interviews 

·  Cost Estimations 

·  Business planning 

·  Project Management and Coordination 

·  Capacity building / staff training 
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·  Clients / Investors: SECO, Municipality of Prijedor 

·  Duration of Project:  Jan 2008 - Dec 2011 

·  Total Investments: about 16.5 million CHF (incl. Consultant Services) 

·  Value of Services: about 2.2 million CHF 

·  Main Consultant: ULI LIPPUNER aqua log  AG 

·  Consultant Partners : Ernst Basler & Partner AG; Institut za Vode d.o.o. 

·  Main Contractor: FELA AG 
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Well and Pumping Station B2 (Before and After)      Well Pump Station B3.2 (Before and After) 

 
 
 

         
Well Pump Station B3 (Before and After)        Well Pump Station B5 (Before and After)  
 8 / 9 



          

Prijedor Water Supply Project (Bosnia & Herzegovina)  

�*#*�"�'��(") "$/��A(*)"�'�B*$*/�.�$�5����5��(!"$�! !��)*$5�	��=!+�#!�*$ �!�*@@���*"$"$/!�  

 

       
 

       
9 / 9 


